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The COVID-19 pandemic illuminated many inequities historically imbedded in American healthcare, 

workforce, and 
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4. Gather and analyze data to identify gaps in service delivery and track outcomes . 

The NGA State Roadmap for Workforce Recovery  suggests three phases of data 

analysis for advancing equity: 1) collect data on barriers preventing equal access to 

programs and resources and track relevant outcomes; 2) encourage all departments 

and community providers to conduct a formal equity analysi s to determine service 

gaps; and 3) use data on service gaps to set unique goals for access and adoption of 

essential support services across populations.  

• The Minnesota  Employment and Economic Division launched the Uniform Report 

Card showing real -time activities and employment outcomes for select workforce 

development programs by education level, race, ethnicity, gender, and geography.  

 

• The Missouri Governor’s Office led a cross -agency data initiative to develop and 

utilize social impact dashboards  to share social services data to improve s ervice 

delivery. These dashboards show the use of social services overtime in each 

county.  

 

• Washington  is establishing a system -level dashboard that reflects progress 

towards family -sustaining wage levels, disaggregated by populations and regions. 

Dashboa rd metrics and targets will reflect cost of living differences between and 

among regions.  Because the new targets will require improved service integration 

to be achieved, administrative agencies and program providers are developing 

common intake, service  planning, and case management tools.    

 

5. Target reemployment, training , and support services to populations most in 

need. While this list is not exhaustive, and subgroups are often intersectional, 

common populations that face disproportionate barriers to participating in the 

workforce include formerly incarcerated persons, tribal communities, persons with a 

disability, persons of color, veterans, and women. Several states have taken action to 

maximize eligibility for and access to additional support servic es under existing 

federal programs for these populations during the reemployment process.  

• Delaware  established an Office of Women’s Advancement and Advocacy through 

House Bill 4  to p romote the equality of women and to facilitate collaboration 

between government and businesses to eliminate gender -based bias.  

 

• Illinois is applying funds awarded from the NGA Workforce Innovation Fund  to 

develop an action plan and pilot a coordinated- service delivery model to offer 

training and employment placement for veterans. The state strategy, coordinated 

across seven agencies, seeks to  gather new data on the state’s veteran population, 
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with an emphasis on better understanding the needs and location of transitioning 
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7. Examine policies and procedures that may contribute to inequity and modify 

them to make programs more accessible.  While local workforce development 

boards are responsible for developing and implementing policies to serve  the needs 

of jobseekers and families, states can provide training and technical assistance to 

local areas to promote a review of procedures and poli cies that may contribute to 

https://www.cde.ca.gov/fg/aa/ca/adultedbg.asp
https://portal.ct.gov/AgingandDisability
https://news.stlpublicradio.org/economy-business/2021-06-24/new-missouri-task-force-aims-to-help-women-rejoin-workforce-post-pandemic
https://scworks.org/docs/librariesprovider6/document-directory/south-carolina-py'19-wioa-annual-report-narrative.pdf?sfvrsn=51445ca7_0
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• In Vermont , the United Way of Chittenden County convened Working  Bridges, an 

employer -led collaborative that offers support services including training, social 

https://www.nga.org/wp-content/uploads/2021/01/NGA-State-Roadmap-for-Workforce-Recovery_13Jan2021.pdf
https://www.nga.org/wp-content/uploads/2021/02/State-Economic-Recovery-Agendas.pdf
https://www.nga.org/center/publications/governors-role-in-promoting-disability-employment-in-covid-19-recovery-strategies/
https://www.nga.org/wp-content/uploads/2021/05/NGA-memo-State-Solutions-Barriers-to-Return-to-Work.pdf
https://equityindicators.org/
https://www.clasp.org/publications/fact-sheet/wioa-performance-targets-incentives-improve-workforce-services-individuals
https://www.clasp.org/publications/fact-sheet/wioa-performance-targets-incentives-improve-workforce-services-individuals
https://www.economicmodeling.com/2020/09/21/closing-workforce-equity-gaps/
https://www.heartlandalliance.org/five-things-public-workforce-systems-should-do-now-to-advance-racial-equity/
https://ngaorg1.sharepoint.com/Center/EO/Shared%20Documents/WORKFORCE%20DEVELOPMENT%20&%20ECONOMIC%20POLICY/NGA%20Workforce%20Innovation%20Network/Innovation%20Fund%20Round%201/Technical%20Assistance%20Planning/Equity%20Resources/%E2%80%A2%09https:/www.dol.gov/sites/dolgov/files/OASP/evaluation/pdf/ETA_WIOAStudy_AdultDW.pdf
https://nationalequityatlas.org/indicators
https://nationalfund.org/workforce-equity-guide/
https://ngaorg1-my.sharepoint.com/:p:/r/personal/ngabox_nga_org/_layouts/15/Doc.aspx?sourcedoc=%7B53BF5AE9-378C-41C1-B8C2-D7A11F938C7B%7D&file=Maher-Maher_Advancing%20Equity%20Slides.pptx&action=edit&mobileredirect=true&wdLOR=c40769904-D851-410F-977F-3B1AAB0DD0D7&cid=bb4d2594-7e7f-4867-a6b5-07ce346d9c53
https://nrsweb.org/sites/default/files/BarrierEmployTipSheet-508.pdf
https://www.urban.org/sites/default/files/publication/97426/family-centered_approaches_to_workforce_program_services_4.pdf
https://issuu.com/csg.publications/docs/seed_report_2016_web
https://issuu.com/csg.publications/docs/seed_report_2016_web
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This resource is a product of the NGA Workforce Innovation Network and is generously sponsored 

by the Cognizant Foundation with additional support from Intel , Microsoft, and Western Governors 

University. This brief was prepared by Kristin Baddour, a policy analyst at the NGA Center for Best 

Practices, and Katherine Ash, consulting director of the NGA Workforce Innovation Network. 
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